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VIION FOR LARNING

Northwest Middle chool promotes a school culture that empowers students and teachers to achieve high growth in academics and

communit uilding. This will e achieved through professional learning communities which strive to create well-rounded citizens who are

exposed to a rigorous curriculum and marketale life skills.



TRING COMMITT

Name Position uilding/Group

Joel rigel Principal/Administrator Northwest Middle chool

illie Jo Grohol ducation pecialist Northwest Middle chool

Kimerl Cannon L/taff Memer Northwest Middle chool

Ashle Fr Teacher Northwest Middle chool

Ran Maneck Math Teacher Northwest Middle chool

Joseph Okonski cience Teacher/taff Memer Northwest Middle chool

Luis strada pecial d Lead Teacher/taff Memer Northwest Middle chool

Wanda Crespo District Level Leaders Reading chool District

Maritza Huertas Communit Memer Glad Tidings Church

Joelia Welmaker Parent Northwest Middle chool

Tamara mith Principal Northwest Middle chool

lizaeth Reach Teacher Northwest Middle chool

Lora Gass Teacher Northwest Middle chool



Name Position uilding/Group

Jennifer Murra Chief chool Administrator Reading chool District

hannon Darlington Teacher Northwest Middle chool

Colleen Werner Teacher Northwest Middle chool

Christina Zvorsk ducation pecialist Northwest Middle chool

Leda Ortiz Teacher Northwest Middle chool

lizaeth Gardner ducation pecialist Northwest Middle chool

Amanda Wargo ducation pecialist Northwest Middle chool

Caitlin Weniger ducation pecialist Northwest Middle chool

Talor Graham Principal Northwest Middle chool



vidence-ased trateg

Restorative Practices

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement Outcome Categor

If we develop a shared ownership for implementing the sstem for school-wide positive ehavior
interventions and supports, then staff will hold each other accountale for consistentl implementing the
sstem, and students will report a safe and positive school environment.

ssential Practices 3:

Provide tudent-Centered

upport stems

If we provide students the opportunit for connection and meaningful involvement then their sense of
elonging will e increased.

ssential Practices 3:

Provide tudent-Centered

upport stems

If we use data protocols to examine student achievement, we can develop different instructional practices
and increase student engagement and improve student achievement.

ssential Practices 1:

Focus on Continuous

Improvement of

Instruction

ACTION PLAN AND TP



Restorative practices 60% of students will report a sense of elonging  June 2024 as measured  a 3 question surve completed
quarterl.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Introduction to Restorative Practices PD 2023-08-01 -
2023-08-31

ummer hours,
restorative practice
ooks, team uilding
among facult/staff
Material

Restorative Practices Facilitator, (RPF) ocial
Workers (W), chool Counselor(C),
ummer Hours

Written protocols for disciplinar and RPF
(referral, assigning to restorative
interventions, schedules, tracking/follow up)

2023-07-01 -
2023-08-31

Restorative Practices
Facilitator, ocial
Workers, chool
Counselor

ummer Hours / Canva or similar design
software, multiple copies of written
protocols.

Create a RP space separate from TPC 2023-07-01 -
2023-08-31

Principal, Assistant
Principal, Instructional
upervisor

Room/pace, furniture (round tale,
comfortale chairs), social emotional
resources and materials, alternative lighting,
alternative floor covering (rug).

Monthl data meeting to review data and
adjust interventions - disaggregating data
for LL and tudents with Disailities su
groups.

2023-10-01 -
2024-06-30

Assistant Principal,
Instructional upervisor,
Restorative Practices
Facilitator

Restorative Practices ook, summer hours,
after school hours

end information home to parents aout 2023-09-01 - Restorative Practices Famil handouts on restorative practice



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Restorative Practices 2023-09-30 Facilitator, ocial Worker implementation.

Create teacher toolkit (prompts, language,
learning opportunities)

2023-07-01 -
2024-06-30

Restorative Practices
Facilitator, ocial
Worker, chool
Improvement Team
Committee

After school hours, ocial motional
activities, resources, materials, Restorative
Practices conversation cards.

Opportunit for teachers to engage in a
Restorative Circle

2023-10-01 -
2023-11-30

Restorative Practices
Facilitator, ocial
Workers

Time set aside for teachers to participate

De-escalation PD 2023-08-01 -
2023-08-31

IU Team Materials and Resources for facult, training
provided  CIU

Create De-scalation Flowchart 2023-08-01 -
2023-09-30

IU Team Materials and Resources for facult

Team meetings to reflect on RP
implementation, monthl

2023-09-01 -
2024-06-30

Principal, Team Leaders IP funding for meetings

Create visuals for classrooms with RP
language

2023-08-01 -
2023-08-31

IU team Posters and other visual materials
encouraging Restorative Practices Language,
Canva or other design program

Arrange restorative meetings etween
teachers and students as needed, monthl

2023-08-15 -
2024-06-30

Restorative Practices
Facilitator, ocial

Restorative Practices Facilitator, meeting
space



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

Workers

Incorporate tudent ervices Team in
reinstatement meetings, monthl

2023-08-15 -
2024-06-30

tudent ervices Team N/A

Restorative Practices PD for new staff 2024-01-18 -
2024-01-31

Restorative Practices
Facilitator, ocial
Workers

Training materials, ooks, teacher toolkit

Restorative Practices Check-in Meetings 2024-01-01 -
2024-01-31

Restorative Practices
Facilitator, ocial
Workers

N/A

Monthl team leader IP meetings 2023-09-01 -
2024-06-30

Principal, Assistant
Principal, Instructional
upervisor, Intervention
pecialist

IP funding for afterschool meetings

Utilize In Mind upports 2023-08-21 -
2024-06-30

Restorative Practices
Facilitator, ocial Worker

In Mind Resources, ocial Workers,
Restorative Practices Facilitator, Instructional
supervisor

iweekl meetings to collect, analze and
evaluate data for IP Plan valuation

2023-08-21 -
2024-06-30

Principal IP funds, data from team meetings, other
data sources as identified, IU support



If we provide students the opportunit for connection and meaningful involvement then their sense of elonging will e increased

Monitoring/valuation

Monthl, Yearl, as included in plan, chool improvement team, Principal, Assistant Principal, Restorative Practices Facilitator, Instructional

upervisor, Intervention pecialist, Reading pecialist.

vidence-ased trateg

Using tudent Data to upport Instructional Decision Making

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

elect implementation lead and team for this action
plan.

2023-07-01 -
2023-07-31

Principal N/A

Create instructional Calendar for 2023 -2024
chool Year

2023-07-01 -
2023-08-31

Data and
Assessment
Committee
team lead

District Calendar, ummer Hours / Canva or
similar design

Identif sources for data collection to use to support 2023-08-01 - Data and District resources, summer hours, Intervention



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

instructional decision making 2023-08-31 Assessment
Committee
team lead

specialist, Reading pecialist, Instructional
upervisor, Assistant Principal, Principal

Create Norms for Academic/Data Team meetings
throughout the ear

2023-07-01 -
2023-08-21

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software

Develop protocols for analzing student data to
drive instruction

2023-07-01 -
2023-08-21

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

Identif Data teams to analze student data to drive
instruction

2023-07-01 -
2023-08-31

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

Create Data team meeting agenda template 2023-07-01 -
2023-08-21

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

Create Data team meeting minute template 2023-07-01 -
2023-08-21

Data and
Assessment
Committee

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

team lead design software.

Create and deliver Professional Development on
data analsis and implementation to inform
instruction.

2023-07-01 -
2023-08-31

Data and
Assessment
Committee
team lead/
Instructional
upervisor

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, CIU, ooks, summer
hours, VYond or other presentation software.

hare protocols for analzing student data to drive
instruction, norms for data team meetings, agenda
template and meeting minutes templates for data
team meetings

2023-08-21 -
2023-08-31

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, CIU, ooks, summer
hours, VYond or other presentation software.

Data summit to review enchmark Data after each
enchmark administration. (eptemer, Januar,
Ma)

2023-08-21 -
2024-06-30

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, enchmark data from district/uilding
enchmark assessments

Weekl Data teams meetings to analze data and
plan instruction. umit Agenda and Minutes to
Administration following meetings.

2023-08-21 -
2024-06-30

Data and
Assessment
Committee
team lead/
Grade level
Content Team
leads

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, agenda, meeting minutes, data from
common assessments, data collection tool from
common assessments.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Analze Data team meeting agendas and notes
monthl, mid ear and nd of Year valuation

2023-09-01 -
2024-06-30

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, data team meeting agendas, data
team meeting minutes

Create and deliver Professional Development on
Formative Assessment to enale data teams to
analze student data and plan instruction

2023-07-01 -
2023-08-31

Data and
Assessment
Committee
team lead/
Instructional
upervisor

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, CIU, ooks
identified  IP committee, summer hours,
VYond or other presentation software.

Develop needs surve for peer support of Formative
Assessment

2023-07-01 -
2023-08-21

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

Administer surve for peer support of Formative
Assessment

2023-08-21 -
2023-07-31

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, urve for peer
support of Formative Assessment

Analze data from surve for peer support of
Formative Assessment

2023-08-21 -
2023-09-30

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Data from surve for
peer support of Formative Assessment



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Create and share plan for peer support of Formative
Assessment

2023-09-30 -
2023-10-31

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

Create and share request form for peer support of
Formative Assessment

2023-09-30 -
2023-10-31

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

valuate peer support plan Middle of Year and end
of ear

2024-01-01 -
2024-06-30

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software, data from mid ear and end of
ear peer support surve for Formative
Assessment

Create and Deliver Professional development to
support Goal setting, academic conversations an
student ownership of formative assessment

2023-08-01 -
2024-06-30

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, CIU, ooks
identified for use  IP team, summer hours,
VYond or other presentation software.

Review student handook and goal setting pages
with teachers and staff

2023-08-21 -
2023-08-31

Data and
Assessment
Committee

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, tudent Handook/



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

team lead Agenda

Create template for Walkthroughs to monitor use of
Formative Assessment in classrooms

2023-07-01 -
2023-08-21

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

Monitor Formative Assessment use in classrooms
using data collection tool/ walkthrough template

2023-08-21 -
2024-06-30

Data and
Assessment
Committee
team lead/
Instructional
upervisor

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Template for
Walkthrough to monitor use of Formative
Assessment in the classroom

Create a form to report data from Walkthroughs to
monitor use of Formative Assessment in
classrooms.

2023-07-01 -
2023-08-21

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software

Conduct monthl administrative/peer walkthroughs
to monitor use of Formative Assessment in
classrooms

2023-08-21 -
2024-06-09

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Walkthrough template
for Formative Assessment use in the classroom.

Review Walkthrough data during monthl IP Data
Team meeting

2023-09-01 -
2024-06-09

Data and
Assessment
Committee

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, Data from administrative and peer



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

team lead walkthroughs for use of Formative Assessment
in the Classroom

Create a monthl report for the walkthrough data for
Formative Assessment use in classrooms

2023-08-31 -
2024-06-30

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Canva or similar
design software.

Provide monthl report to all staff on walkthrough
data for Formative Assessment use in classrooms

2023-09-01 -
2024-05-31

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, ummer Hours, Data from
administrative and peer walkthroughs for use of
Formative Assessment in the Classroom, form
to report data to staff.

Conduct nd of ear needs surve for Formative
Assessment

2024-05-01 -
2024-05-31

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, Needs surve for Formative
Assessment

Analze data from nd of Year needs surve for
Formative Assessment

2024-05-31 -
2024-06-07

Data and
Assessment
Committee
team lead

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,
Principal, data from the end of ear needs
surve for Formative Assessment

Assess the use of Formative Assessment use in
classrooms

2024-05-31 -
2024-06-07

Data and
Assessment

Intervention specialist, Reading pecialist,
Instructional upervisor, Assistant Principal,



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Committee
team lead

Principal, ummer Hours, Data from
administrative and peer walkthroughs for use of
Formative Assessment in the Classroom,
monthl reports to staff on sue of Formative
Assessment in Classrooms

Monthl team leader IP meetings 2023-09-01 -
2024-06-30

Principal,
Assistant
Principal,
Instructional
upervisor,
Intervention
pecialist

IP funding for afterschool meetings

ach instructional team will utilize two extra
curricular field trips/ experiences and complete one
service project to enhance student understanding
of the world around them and tie classroom
experiences to the real world "Outside the Castle
Walls"

2023-08-21 -
2024-06-07

Principal, team
leads

Funding for transportation, site admission,
expert visits, materials for completing service
projects, Intervention specialist, Reading
pecialist, Instructional upervisor, Assistant
Principal, Principal, support staff for chaperones,

Administer common assessments appropriate for
content and grade level, collect and analze data
from all assessments to improve instruction.

- Data and
Assessment
Committee
team lead

Assessment materials and supplies, collection
tools, local, state, enchmark assessments, RD
pacing guide and curriculums for each content
and grade level.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

If we use data protocols to examine student achievement, we can develop di erent instructional practices and increase student

engagement and improve student achievement.

Monitoring/valuation

Monthl, Yearl, as included in plan, chool improvement team, Principal, Assistant Principal, Restorative Practices Facilitator, Instructional

upervisor, Intervention pecialist, Reading pecialist.

vidence-ased trateg

Positive ehavioral upports and Interventions

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PI Goal  June 2024, there will e a decrease in the referrals for disrespect and fighting of all students  4% over
the June 2023 data.

iweekl meetings to collect, analze and evaluate
data for IP Plan valuation

2023-08-21 -
2024-06-30

Principal Data from team meetings, data to evaluate
program, other data as identified in process to
e ale to evaluate the IP plan, IU support, IP
funding for meeting time



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

elect Implementation team lead 2023-07-01 -
2023-08-21

Principal N/A

Implementation lead schedules i-weekl check-ins with the
implementation team to determine status of each action step,
successes and challenges to solve.

2023-07-01 -
2023-08-21

PI
Committee
Lead

ummer Hours / Canva or
similar design templates /
Printing access/ Restorative
Practices Facilitator

Outline quarterl "Focus ehaviors" Calendar to teach and reteach
PI expectations on a schoolwide level

2023-07-01 -
2023-08-21

Ashle Fr /
Joe Okonski -
PI
ucommittee

ummer Committee Hours
Video or Google lides design
templates haring Platform.
Restorative Practices Facilitator

Create a quarterl school store schedule and select staff memers
to facilitate the store hours

2023-08-01 -
2023-08-31

Aaron
Thompson /
Jonathan
Deem - PI
ucommittee

Committee Memers to
facilitate school store. Weekl
paid hours for staff. Funding and
upplies for store, popcorn,
drinks, etc.

Create a schedule for drawing monthl raffle prizes - to e
completed on the last Frida of each month.

- PI
Committee
Lead

Monthl Prizes Raffle oxes
tickets, funding to purchase
prizes

Team leaders calculate and sumit the percentage of students
from their team that were eligile for the PI incentive using the

- PI
Committee

Organize a meeting schedule
Data tracking templates



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

PI point tracking sstem. Data sumitted to PI Committee
Lead  the last da of each month.

Lead

PI Committee delivers professional development to all NWM
staff outlining the staff expectations for the PI tiered supports,
including data tracking sstems, school-wide expectations to e
used in classrooms & common areas

2023-08-21 -
2023-08-25

PI
Committee
Lead

Presentation to staff during
August PD, Assistant Principal,
Instructional upervisor,
Restorative Practices Facilitator,
Reading pecialist, Intervention
pecialist.

xplicitl Teach PI #RDProud uilding expectations, point
tracking sstem, and positive interventions to all students during
weeks one and two of the 2023-2024 school ear during
Homeroom/Advisor.

2023-08-28 -
2023-08-11

PI
Committee
Lead

Design templates committee
created promotion materials.

Create Incentive chedule and facilitate meetings with outside
facilities regarding availailit, contracts, and cost

2023-08-01 -
2023-09-01

PI
sucommittee

Transportation Facilities /
performer costs Alternative
lunches/ funding for monthl
incentives

Administration conducts walk-throughs during
Homeroom/Advisor to ensure #RDProud expectations are eing
taught during the first two weeks of instruction and that
appropriate signage is posted in all classrooms

2023-08-28 -
2024-06-07

uilding level
administration
(Principal,
Assistant
principal,
Instructional
upervisor)

Walk Through List (also
provided to staff)



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

PI Committee Lead gathers and calculates monthl schoolwide
incentive participation data from team leader and sumissions and
sumits final calculations to uilding administrators no later than
the 7th of each month

2023-10-02 -
2024-06-07

PI
Committee
Lead

Google Form/heet to calculate
team data, after school hours.

PI Committee Memer conducts new-staff PI orientation at
least one time per marking period.

2023-10-02 -
2024-04-30

PI
Committee
Lead

PI taff handook Data
tracking pages, Restorative
Practices Facilitator, new
teacher mentors, Assistant
Principal, Principal, Instructional
upervisor.

Team leaders evaluate PI points and incentive participation and
transition students from tier 1 positive ehavior tracking method to
tier 1 CICO sheet for an student ineligile for monthl incentive
two or more months in an marking period. This is done quarterl.

2023-10-23 -
2024-04-05

Team leads Team Dail/Monthl Tracking
Pages PI Reporting Page

Create and implement Quarterl PI student input surve 2023-10-30 -
2024-06-03

PI
Committee
Lead

Google Form urve,
Restorative Practices Facilitator,
Instructional upervisor,
Assistant Principal.

Implement the Tiered Fidelit Inventor (TFI) as a wa to monitor
mid ear progress.

2024-01-01 -
2024-01-31

PI
Committee
Lead

upport from Intermediate Unit
Tiered Fidelit Inventor urve



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

If we develop a shared ownership for implementing the sstem for school-wide positive ehavior interventions and supports, then sta  will

hold each other accountale for consistentl implementing the sstem, and students will report a safe and positive school environment

Monitoring/valuation

Monthl, Yearl, as included in plan, chool improvement team, Principal, Assistant Principal, Restorative Practices Facilitator, Instructional

upervisor, Intervention pecialist, Reading pecialist.

Run referral reports, assess frequent ehavior concerns and
students with multiple referrals, and share high frequenc ehavior
concerns with staff and PI for the monthl

2023-09-29 -
2024-06-07

Assistant
Principal

Discipline Referral Report

Plan for and provide incentive prizes for student attendance during
PA assessments

- Intervention
pecialist

Funding for prizes, raffle tickets



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

60% of students will report a sense of elonging  June 2024 as measured  a 3

question surve completed quarterl. (Restorative practices)

Restorative
Practices

Introduction to
Restorative
Practices PD

08/01/2023
-
08/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

60% of students will report a sense of elonging  June 2024 as measured  a 3

question surve completed quarterl. (Restorative practices)

Restorative
Practices

De-escalation PD 08/01/2023
-
08/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

60% of students will report a sense of elonging  June 2024 as measured  a 3

question surve completed quarterl. (Restorative practices)

Restorative
Practices

Restorative
Practices PD for
new staff

01/18/2024
-
01/31/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using
tudent
Data to
upport
Instructional
Decision
Making

Create and deliver
Professional
Development on
data analsis and
implementation to
inform instruction.

07/01/2023
-
08/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using
tudent
Data to
upport
Instructional
Decision
Making

Create and deliver
Professional
Development on
Formative
Assessment to
enale data teams
to analze student
data and plan
instruction

07/01/2023
-
08/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Using
tudent
Data to
upport
Instructional
Decision
Making

Create and
Deliver
Professional
development to
support Goal
setting, academic
conversations an
student ownership
of formative
assessment

08/01/2023
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 June 2024, there will e a decrease in the referrals for disrespect and fighting of all

students  4% over the June 2023 data. (PI Goal)

Positive
ehavioral
upports and
Interventions

PI Committee
delivers
professional
development to
all NWM staff
outlining the staff
expectations for
the PI tiered
supports,
including data
tracking sstems,
school-wide
expectations to e
used in
classrooms &
common areas

08/21/2023
-
08/25/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

tudents in all sugroups made adequate growth in Math and
cience according to the PA Future Read Index for 2021-2022.

86% of LL students exceeded the growth expectation for nglish
Language Arts

tudents in grades 5 - 8 averaged 70 points of Lexile growth on
the final cholastic Reading Inventor.

tudents in Grade 5 averaged 105 points of Lexile growth on the
final cholastic Reading Inventor.

All grade levels have a 96% completion rate or higher for the
Career Readiness Program through Naviance

48% of LL students made tpical growth on i-RADY diagnostic
mathematical assessment.

34% of students with disailities made tpical growth on i-RADY
diagnostic mathematical assessment.

Challenges

The sugroup for students with disailities did not make adequate
earl growth in nglish Language Arts

All sugroups did not achieve the statewide average for
proficienc in Mathematics and nglish Language Arts on the
2021 -2022 PAs

pecial ducation students are 27% of the student population and
account for 48.6% of all discipline referrals.

92% of LL students were 1+ ears elow grade level according to
the i-RADY diagnostic mathematical assessment.

80% of students scored asic or elow asic on the RI in Ma of
2023

tudents in grade 8 scored an average of 4 points Lexile Growth
on the cholastic Reading Inventor.

There isn’t currentl a multi-disciplinar team that uses a
sstematic, collaorative process to analze a variet of
assessments throughout the school ear.

The expectations for RD are not clear to everone and there is



trengths Challenges

83 % of students exceeded the statewide expectation for growth
In cience

34% or more of all sugroups made tpical annual growth on the
final I Read diagnostic Assessment

Implement an evidence-ased sstem of schoolwide positive
ehavior interventions and supports

little follow through for meeting or not meeting those
expectations.

Teachers don’t get information from the assessments that inform
instructional changes.

66.8% of all students did not attain proficient or advanced status
on the PA cience for 8th Grade.

Teachers are unsure how to use diagnostic data to impact
instruction.

Not all students completed their Career Readiness Goals for
2022-2023.

90% or more of students classified as nglish Language Learners
or tudents with disailities scored one or more grade levels
elow on the final I Read Mathematics Assessment.

50% of students who completed the quit surve reported that
the did not have a sense of elonging in the school.

There is not a sustained positive school environment where all
memers feel welcomed, supported and safe in school: sociall,
emotionall, intellectuall and phsicall.

97% of students with disailities were 1+ ears elow grade level
according to the i-RADY diagnostic mathematical assessment.



Most Notale Oservations/Patterns

Challenges Discussion Point Priorit for Planning

All sugroups did not achieve the
statewide average for proficienc in
Mathematics and nglish Language
Arts on the 2021 -2022 PAs

pecial ducation students are 27% of
the student population and account
for 48.6% of all discipline referrals.

ased on current methodolog operational. However, this ma shift to
emerging with a change in committee head.

✓

There is not a sustained positive
school environment where all
memers feel welcomed, supported
and safe in school: sociall,
emotionall, intellectuall and
phsicall.

ased on quit surve data from the students and the focus group data from
staff, half of students feel like the elong with 25% neutral and we can see
that a majorit of staff are loal to NWM ut are struggling to feel like the
are a meaningful part.

✓

There isn’t currentl a multi-
disciplinar team that uses a

Possile area we could address. ome formative and diagnostic assessments
availale, ut not widel used. LA has fewer assessments than math.

✓



Challenges Discussion Point Priorit for Planning

sstematic, collaorative process to
analze a variet of assessments
throughout the school ear.

Tpicall instruction isn’t adjusted to reflect needs demonstrated if students
don’t understand the learning after the first time instruction is provided. This
would e tier 1 and 2 of MT.

Teachers don’t get information from
the assessments that inform
instructional changes.

If there is a clear sstem for analzing student data and planning instruction
ased on data, then teachers will collaorate to differentiate instruction, and
students will make academic growth.

Teachers are unsure how to use
diagnostic data to impact instruction.

If there is a clear sstem for analzing student data and planning instruction
ased on data, then teachers will collaorate to differentiate instruction, and
students will make academic growth.

50% of students who completed the
quit surve reported that the did
not have a sense of elonging in the
school.



ADDNDUM : ACTION PLAN

Action Plan: Restorative Practices

Action teps Anticipated tart/Completion Date

Introduction to Restorative Practices PD 08/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Restorative Practices Facilitator, (RPF) ocial Workers (W), chool Counselor(C), ummer Hours es



Action teps Anticipated tart/Completion Date

Written protocols for disciplinar and RPF (referral,
assigning to restorative interventions, schedules,
tracking/follow up)

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

ummer Hours / Canva or similar design software, multiple copies of written protocols.



Action teps Anticipated tart/Completion Date

Create a RP space separate from TPC 07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed
PD
tep

Room/pace, furniture (round tale, comfortale chairs), social emotional resources and materials, alternative lighting, alternative
floor covering (rug).

no



Action teps Anticipated tart/Completion Date

Monthl data meeting to review data and adjust
interventions - disaggregating data for LL and
tudents with Disailities su groups.

10/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Restorative Practices ook, summer hours, after school hours no



Action teps Anticipated tart/Completion Date

end information home to parents aout Restorative
Practices

09/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Famil handouts on restorative practice implementation. no



Action teps Anticipated tart/Completion Date

Create teacher toolkit (prompts, language, learning
opportunities)

07/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

After school hours, ocial motional activities, resources, materials, Restorative Practices conversation cards. no



Action teps Anticipated tart/Completion Date

Opportunit for teachers to engage in a Restorative
Circle

10/01/2023 - 11/30/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Time set aside for teachers to participate no



Action teps Anticipated tart/Completion Date

De-escalation PD 08/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Materials and Resources for facult, training provided  CIU es



Action teps Anticipated tart/Completion Date

Create De-scalation Flowchart 08/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Materials and Resources for facult no



Action teps Anticipated tart/Completion Date

Team meetings to reflect on RP implementation,
monthl

09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

IP funding for meetings



Action teps Anticipated tart/Completion Date

Create visuals for classrooms with RP language 08/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Posters and other visual materials encouraging Restorative Practices Language, Canva or other design program no



Action teps Anticipated tart/Completion Date

Arrange restorative meetings etween teachers and
students as needed, monthl

08/15/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Restorative Practices Facilitator, meeting space no



Action teps Anticipated tart/Completion Date

Incorporate tudent ervices Team in reinstatement
meetings, monthl

08/15/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

N/A no



Action teps Anticipated tart/Completion Date

Restorative Practices PD for new staff 01/18/2024 - 01/31/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

Training materials, ooks, teacher toolkit es



Action teps Anticipated tart/Completion Date

Restorative Practices Check-in Meetings 01/01/2024 - 01/31/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

N/A no



Action teps Anticipated tart/Completion Date

Monthl team leader IP meetings 09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

IP funding for afterschool meetings no



Action teps Anticipated tart/Completion Date

Utilize In Mind upports 08/21/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

In Mind Resources, ocial Workers, Restorative Practices Facilitator, Instructional supervisor



Action teps Anticipated tart/Completion Date

iweekl meetings to collect, analze and evaluate
data for IP Plan valuation

08/21/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we provide students the opportunit for connection and meaningful
involvement then their sense of elonging will e increased

Material/Resources/upports Needed PD tep

IP funds, data from team meetings, other data sources as identified, IU support no

Action Plan: Using tudent Data to upport Instructional Decision Making



Action teps Anticipated tart/Completion Date

elect implementation lead and team for this action
plan.

07/01/2023 - 07/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed PD tep

N/A



Action teps Anticipated tart/Completion Date

Create instructional Calendar for 2023 -2024 chool
Year

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed PD tep

District Calendar, ummer Hours / Canva or similar design no



Action teps Anticipated tart/Completion Date

Identif sources for data collection to use to support
instructional decision making

08/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed PD tep

District resources, summer hours, Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal no



Action teps Anticipated tart/Completion Date

Create Norms for Academic/Data Team meetings
throughout the ear

07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software

no



Action teps Anticipated tart/Completion Date

Develop protocols for analzing student data to drive
instruction

07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Identif Data teams to analze student data to drive
instruction

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Create Data team meeting agenda template 07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Create Data team meeting minute template 07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Create and deliver Professional Development on data
analsis and implementation to inform instruction.

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, CIU, ooks,
summer hours, VYond or other presentation software.

es



Action teps Anticipated tart/Completion Date

hare protocols for analzing student data to drive
instruction, norms for data team meetings, agenda
template and meeting minutes templates for data
team meetings

08/21/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, CIU, ooks,
summer hours, VYond or other presentation software.

no



Action teps Anticipated tart/Completion Date

Data summit to review enchmark Data after each
enchmark administration. (eptemer, Januar, Ma)

08/21/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, enchmark data from
district/uilding enchmark assessments

no



Action teps Anticipated tart/Completion Date

Weekl Data teams meetings to analze data and plan
instruction. umit Agenda and Minutes to
Administration following meetings.

08/21/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, agenda, meeting minutes, data
from common assessments, data collection tool from common assessments.

no



Action teps Anticipated tart/Completion Date

Analze Data team meeting agendas and notes
monthl, mid ear and nd of Year valuation

09/01/2023 - 06/30/2024
monthl, mid ear and nd of Year valuation

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, data team meeting agendas, data
team meeting minutes

no



Action teps Anticipated tart/Completion Date

Create and deliver Professional Development on
Formative Assessment to enale data teams to
analze student data and plan instruction

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, CIU, ooks
identified  IP committee, summer hours, VYond or other presentation software.

es



Action teps Anticipated tart/Completion Date

Develop needs surve for peer support of Formative
Assessment

07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Administer surve for peer support of Formative
Assessment

08/21/2023 - 07/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, urve for peer
support of Formative Assessment

no



Action teps Anticipated tart/Completion Date

Analze data from surve for peer support of
Formative Assessment

08/21/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Data from surve
for peer support of Formative Assessment

no



Action teps Anticipated tart/Completion Date

Create and share plan for peer support of Formative
Assessment

09/30/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Create and share request form for peer support of
Formative Assessment

09/30/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.



Action teps Anticipated tart/Completion Date

valuate peer support plan Middle of Year and end of
ear

01/01/2024 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software, data from mid ear and end of ear peer support surve for Formative Assessment



Action teps Anticipated tart/Completion Date

Create and Deliver Professional development to
support Goal setting, academic conversations an
student ownership of formative assessment

08/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, CIU, ooks
identified for use  IP team, summer hours, VYond or other presentation software.

es



Action teps Anticipated tart/Completion Date

Review student handook and goal setting pages with
teachers and staff

08/21/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, tudent
Handook/ Agenda

no



Action teps Anticipated tart/Completion Date

Create template for Walkthroughs to monitor use of
Formative Assessment in classrooms

07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Monitor Formative Assessment use in classrooms
using data collection tool/ walkthrough template

08/21/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Template for
Walkthrough to monitor use of Formative Assessment in the classroom

no



Action teps Anticipated tart/Completion Date

Create a form to report data from Walkthroughs to
monitor use of Formative Assessment in classrooms.

07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software

no



Action teps Anticipated tart/Completion Date

Conduct monthl administrative/peer walkthroughs to
monitor use of Formative Assessment in classrooms

08/21/2023 - 06/09/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Walkthrough
template for Formative Assessment use in the classroom.

no



Action teps Anticipated tart/Completion Date

Review Walkthrough data during monthl IP Data
Team meeting

09/01/2023 - 06/09/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, Data from administrative and peer
walkthroughs for use of Formative Assessment in the Classroom

no



Action teps Anticipated tart/Completion Date

Create a monthl report for the walkthrough data for
Formative Assessment use in classrooms

08/31/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Canva or similar
design software.

no



Action teps Anticipated tart/Completion Date

Provide monthl report to all staff on walkthrough data
for Formative Assessment use in classrooms

09/01/2023 - 05/31/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Data from
administrative and peer walkthroughs for use of Formative Assessment in the Classroom, form to report data to staff.

no



Action teps Anticipated tart/Completion Date

Conduct nd of ear needs surve for Formative
Assessment

05/01/2024 - 05/31/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, Needs surve for Formative
Assessment

no



Action teps Anticipated tart/Completion Date

Analze data from nd of Year needs surve for
Formative Assessment

05/31/2024 - 06/07/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, data from the end of ear needs
surve for Formative Assessment

no



Action teps Anticipated tart/Completion Date

Assess the use of Formative Assessment use in
classrooms

05/31/2024 - 06/07/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Intervention specialist, Reading pecialist, Instructional upervisor, Assistant Principal, Principal, ummer Hours, Data from
administrative and peer walkthroughs for use of Formative Assessment in the Classroom, monthl reports to staff on sue of
Formative Assessment in Classrooms

no



Action teps Anticipated tart/Completion Date

Monthl team leader IP meetings 09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed PD tep

IP funding for afterschool meetings no



Action teps Anticipated tart/Completion Date

ach instructional team will utilize two extra curricular
field trips/ experiences and complete one service
project to enhance student understanding of the
world around them and tie classroom experiences to
the real world "Outside the Castle Walls"

08/21/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Funding for transportation, site admission, expert visits, materials for completing service projects, Intervention specialist, Reading
pecialist, Instructional upervisor, Assistant Principal, Principal, support staff for chaperones,

no



Action teps Anticipated tart/Completion Date

Administer common assessments appropriate for
content and grade level, collect and analze data from
all assessments to improve instruction.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Assessment materials and supplies, collection tools, local, state, enchmark assessments, RD pacing guide and curriculums for
each content and grade level.

no



Action teps Anticipated tart/Completion Date

iweekl meetings to collect, analze and evaluate
data for IP Plan valuation

08/21/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we use data protocols to examine student achievement, we can develop
different instructional practices and increase student engagement and improve
student achievement.

Material/Resources/upports Needed
PD
tep

Data from team meetings, data to evaluate program, other data as identified in process to e ale to evaluate the IP plan, IU
support, IP funding for meeting time

no

Action Plan: Positive ehavioral upports and Interventions



Action teps Anticipated tart/Completion Date

elect Implementation team lead 07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

N/A no



Action teps Anticipated tart/Completion Date

Implementation lead schedules i-weekl check-ins
with the implementation team to determine status of
each action step, successes and challenges to solve.

07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

ummer Hours / Canva or similar design templates / Printing access/ Restorative Practices Facilitator no



Action teps Anticipated tart/Completion Date

Outline quarterl "Focus ehaviors" Calendar to teach
and reteach PI expectations on a schoolwide level

07/01/2023 - 08/21/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

ummer Committee Hours Video or Google lides design templates haring Platform. Restorative Practices Facilitator no



Action teps Anticipated tart/Completion Date

Create a quarterl school store schedule and select
staff memers to facilitate the store hours

08/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Committee Memers to facilitate school store. Weekl paid hours for staff. Funding and upplies for store, popcorn, drinks, etc. no



Action teps Anticipated tart/Completion Date

Create a schedule for drawing monthl raffle prizes -
to e completed on the last Frida of each month.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Monthl Prizes Raffle oxes tickets, funding to purchase prizes no



Action teps Anticipated tart/Completion Date

Team leaders calculate and sumit the percentage of
students from their team that were eligile for the
PI incentive using the PI point tracking sstem.
Data sumitted to PI Committee Lead  the last
da of each month.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Organize a meeting schedule Data tracking templates no



Action teps Anticipated tart/Completion Date

PI Committee delivers professional development to
all NWM staff outlining the staff expectations for the
PI tiered supports, including data tracking sstems,
school-wide expectations to e used in classrooms &
common areas

08/21/2023 - 08/25/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed
PD
tep

Presentation to staff during August PD, Assistant Principal, Instructional upervisor, Restorative Practices Facilitator, Reading
pecialist, Intervention pecialist.

es



Action teps Anticipated tart/Completion Date

xplicitl Teach PI #RDProud uilding
expectations, point tracking sstem, and positive
interventions to all students during weeks one and
two of the 2023-2024 school ear during
Homeroom/Advisor.

08/28/2023 - 08/11/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Design templates committee created promotion materials. no



Action teps Anticipated tart/Completion Date

Create Incentive chedule and facilitate meetings
with outside facilities regarding availailit, contracts,
and cost

08/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Transportation Facilities / performer costs Alternative lunches/ funding for monthl incentives no



Action teps Anticipated tart/Completion Date

Administration conducts walk-throughs during
Homeroom/Advisor to ensure #RDProud
expectations are eing taught during the first two
weeks of instruction and that appropriate signage is
posted in all classrooms

08/28/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Walk Through List (also provided to staff) no



Action teps Anticipated tart/Completion Date

PI Committee Lead gathers and calculates monthl
schoolwide incentive participation data from team
leader and sumissions and sumits final calculations
to uilding administrators no later than the 7th of each
month

10/02/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Google Form/heet to calculate team data, after school hours. no



Action teps Anticipated tart/Completion Date

PI Committee Memer conducts new-staff PI
orientation at least one time per marking period.

10/02/2023 - 04/30/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed
PD
tep

PI taff handook Data tracking pages, Restorative Practices Facilitator, new teacher mentors, Assistant Principal, Principal,
Instructional upervisor.

no



Action teps Anticipated tart/Completion Date

Team leaders evaluate PI points and incentive
participation and transition students from tier 1
positive ehavior tracking method to tier 1 CICO sheet
for an student ineligile for monthl incentive two or
more months in an marking period. This is done
quarterl.

10/23/2023 - 04/05/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Team Dail/Monthl Tracking Pages PI Reporting Page no



Action teps Anticipated tart/Completion Date

Create and implement Quarterl PI student input
surve

10/30/2023 - 06/03/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Google Form urve, Restorative Practices Facilitator, Instructional upervisor, Assistant Principal. no



Action teps Anticipated tart/Completion Date

Implement the Tiered Fidelit Inventor (TFI) as a wa
to monitor mid ear progress.

01/01/2024 - 01/31/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

upport from Intermediate Unit Tiered Fidelit Inventor urve no



Action teps Anticipated tart/Completion Date

Run referral reports, assess frequent ehavior
concerns and students with multiple referrals, and
share high frequenc ehavior concerns with staff and
PI for the monthl

09/29/2023 - 06/07/2024

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Discipline Referral Report no



Action teps Anticipated tart/Completion Date

Plan for and provide incentive prizes for student
attendance during PA assessments

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Monthl, Yearl, as included in plan, chool
improvement team, Principal, Assistant Principal,
Restorative Practices Facilitator, Instructional
upervisor, Intervention pecialist, Reading pecialist.

If we develop a shared ownership for implementing the sstem for school-wide
positive ehavior interventions and supports, then staff will hold each other
accountale for consistentl implementing the sstem, and students will report a
safe and positive school environment

Material/Resources/upports Needed PD tep

Funding for prizes, raffle tickets no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

60% of students will report a sense of elonging  June 2024 as measured  a 3

question surve completed quarterl. (Restorative practices)

Restorative
Practices

Introduction to
Restorative
Practices PD

08/01/2023
-
08/31/2023

60% of students will report a sense of elonging  June 2024 as measured  a 3

question surve completed quarterl. (Restorative practices)

Restorative
Practices

De-escalation PD 08/01/2023
-
08/31/2023

60% of students will report a sense of elonging  June 2024 as measured  a 3

question surve completed quarterl. (Restorative practices)

Restorative
Practices

Restorative
Practices PD for
new staff

01/18/2024 -
01/31/2024

Using
tudent Data
to upport
Instructional
Decision
Making

Create and deliver
Professional
Development on
data analsis and
implementation to
inform instruction.

07/01/2023
-
08/31/2023

Using
tudent Data
to upport
Instructional

Create and deliver
Professional
Development on
Formative

07/01/2023
-
08/31/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Decision
Making

Assessment to
enale data teams
to analze student
data and plan
instruction

Using
tudent Data
to upport
Instructional
Decision
Making

Create and
Deliver
Professional
development to
support Goal
setting, academic
conversations an
student ownership
of formative
assessment

08/01/2023
-
06/30/2024

 June 2024, there will e a decrease in the referrals for disrespect and fighting of all

students  4% over the June 2023 data. (PI Goal)

Positive
ehavioral
upports and
Interventions

PI Committee
delivers
professional
development to
all NWM staff
outlining the staff
expectations for
the PI tiered
supports,

08/21/2023
-
08/25/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

including data
tracking sstems,
school-wide
expectations to e
used in
classrooms &
common areas

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

eginning of the Year In-ervice Das for
teachers and taff

All taff Restorative practices, de-escalation techniques, data
analsis and use of data to inform instruction, formative
assessment, goal setting, academic conversations, PI
tiered supports and expectations for students and staff.



vidence of Learning Anticipated Timeframe Lead Person/Position

tudent surve data on feeling of elonging, staff needs surve
for Formative assessment, walkthrough data, Data team agendas
and Meeting minutes, student assessment data, Discipline
referral reports, PI monthl tracking sheets, TFI, student equit
surves, periodic program evaluations as provided for in the
action steps of the plan.

08/22/2023 - 08/25/2023 Principal, Assistant Principal,
Instructional upervisor, Restorative
Practices Facilitator, Intervention
pecialist, Reading pecialist, PI
team lead

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

2a: Creating an nvironment of Respect and Rapport

4e: Growing and Developing Professionall

1c: etting Instructional Outcomes

3d: Using Assessment in Instruction

3a: Communicating with tudents

1a: Demonstrating Knowledge of Content and Pedagog

3: Using Questioning and Discussion Techniques

Teaching Diverse Learners in Inclusive ettings





ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


